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YUHOM: OH He sgisemcs, oH He 3naem. 1li BUIO3MIHH, TIepeXOAM MOXKIJIMBI HacaMmmepex y TIpaMaTHKO-
KOHTEKCTYaJbHUX KOMILJICKCAX i3 CHONYIHHKOM ec/ii, SIKUi 3yMOBIIIOE OJHOYACHHN 00’ €KTUBHOMY CY0’ €KTHBHHIA
MopansHui mwiaH. OTKe, PEaKTUBHUI PEriCTp PO3rOpTAETHCS HA OCHOBI iHPOPMATHBHOTO.

JluB.y acriexTi Maitl0yTHBOTO:

-Tebe xopowio 2ogopums, - 60pye emewanacs moauaswas 00 cux nop Hannuow, - xoeoa éonocwl cnap-
MAHOK BOWLTU 6 NO20BOPKY, MAK Jice KaK ux c0600d.

- Ecnu copox noxonenuit meoux npeokoe Xxoounu 0vl 207100e0pbimu, 6 HOJTOMHAHBLIX NENIOCAX U XU-
MOHAX KPy2iblil 200, Mo20a u'y meosa_ovLiu_ovl 6o110cwl He Xyxnce (Edpemos)

Tyr dopmMu yMOBHOTO CIOCOOY pEeNpe3eHTYIOTh (DYHKIIIOHAIBHO-CEMAaHTHYHY KAaTErOPil0 TPUBAJIOCTI Ta BH-
paXaroTh OJHOYACHI TeMIOpPaJbHi 3B’ s3ku. [lii, mpeacTaBiIeHi MMM JTIHIBICTHYHUMH KOMIIOHCHTAMH, BiJTHOCSTh-
csl 10 MaiiOyTHBOT YacOBOT CHCTEMH, OCKIIBKH (DYHKIIIOHYIOTh Y 3HAUCHHI eciiu Oydeulb X00ums, mo OJHOYACHO
6y0ym maxumu i, 3 HAIIOTO TOTISAY, MPOTHCTABIAIOTHCS PEATbBHOMY MHHYJIOMY MOJATHHOMY aCleKTy i€l Mak-
POCTPYKTYpH, III0 BJIACHE 3yMOBIIOE€ ()OPMYBaHHS PEaKTHBHOIO KOMYHIKATHBHOTO PETICTPY Ha OCHOBI iH(opMa-
THBHOTO.

TakuM YMHOM, Y CHCTEMi TEKCTY B3a€MOJis aCHEeKTyalbHO-TEMIIOPATbHUX XapaKTEPUCTHK 3yMOBIIOE (Hop-
MYBaHH 30BHIIIHHOTEMIIOPAIbHOI CEMAaHTKU y OPMi IHCHOTO Ta YMOBHOI'O CIIOCO0IB.
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NPUOPUTETHBIE HAIIPABJIEHUSA COBEPLIEHCTBOBAHUSA YIIPABJIEHUA
YEJOBEYECKNUMU PECYPCAMMU HA INTPEANIPUATUAX COEPBI OBMEHA

Pa3BuTHE PHIHOYHBIX OTHOLIEHHH B YKpauHe MpeaycMaTpuBaeT (OpMUPOBAHNE HOBOM CHCTEMBI OTHOLICHU I
YIpaBJICHUSI YEJIOBEUECKMMU PecypcaMu. JTO SABSIETCS OJHUM U3 BaXXHEHUIIMX HANPaBJICHUM peaau3aluu COLU-
aIbHO-3KOHOMUYECKOH MOIUTUKU YKPAaUHCKOTO TOCYJapcTBa B YCIOBUSAX TPAaH3UTHBHOI 3KOHOMHKH, YTO OIpe-
JIeNIseT aKTyaJlbHOCTh MCCIIE0BaHUS IPHOPUTETOB COBEPIICHCTBOBAHUSA MEXaHU3Ma YIPABJICHUS YEIOBEUCCKHM
MTOTEHLMAJIOM TNPEANPHUATHH cepbl oOMeHa. AKTYaJbHOCTh Pa3paOOTKH HOBBIX IOAXOA0B YCHIIMBAETCS PAIOM
MIPUYMH, CPeIU KOTOPHIX, BO-IIEPBBIX, OOIIEMHPOBEIC TEHICHIIMN BO3PACTAHUS PONH JIOAEH, NX TOTEHIHATbHBIX
BO3MOXHOCTEH B COIMAJbHO- SKOHOMHYIECKOM Pa3BUTHU OOIIECTBA; BO-BTOPHIX, KOPEHHBIE N3MEHEHHUS! B OTHO-
LICHUAX COOCTBEHHOCTH, KOTOPBIE BO3AEHCTBYET HA MOTHBALIMIO, CTUMYJIHPOBAaHHUE TPY/a, HA pealn3aliio KO-
HOMHYECKHX MHTEPECOB pabOTHUKOB M paboTomaTesiell; B-TpeThbUX, HEOOXOANMOCTBIO HCIIONBb30BAHUS U COBEP-
IIEHCTBOBAHUS METO/IOB YIIPAaBJIECHHUS KaAPOBBIM MOTEHIMAIOM NPEANPUATHH, YTO CETOHS OCO3HAHO KaK y4EHBI-
MH, TaK U MPAKTUKAMH, PYKOBOAUTEISIMU U CHEIHAINCTAMM, YACTHBIMU NPEANPHHUMATEIIAME — CYOBEKTaMH XO-
351ICTBOBaHMUS.

Bonpocsl MeHeIKMEHTa UEIOBEUYECKUX PECYPCOB UCCIENOBAIUCH YUEHBIMU Y KpauHbl, Poccun, MHOTHX pas-
BUTBIX cTpaH. K TakuM uccaenosarensM, npexae Bcero, cuenyeT otnectd M.A. bnanka, /I.I1. borunto, B.P. Bec-
nuHa, O.C. Buxanckoro, B.I'. I'epacumuyk, .H. 'epuunkoBy, M.B. I'paueBa, B.A. Jlarnosa, A.Il. Eropmmuna,
B.C. Edpemona, A 5. Kubanosa, A.A. Masapaku, C.K. Mopasuna, A.I1. Hanusaiiko, B.JI. HemiioBa, A.®. TTaB-
nenko, B.A.Ilonomapenxko, B.I1. ITyrayesa, B.B. TpaBuna. Bmecte ¢ Tem, Hay4HO OOOCHOBAaHHBIX M aJanTHPO-
BaHHBIX K YCJIOBHSM CTaHOBJIEHHS PHIHOYHBIX OTHOIICHHI PEeKOMEHIALMH, HaNpaBJICHHBIX Ha MOBHIIICHHE d(-
(EeKTHBHOCTH yIpaBlIeHHs IEPCOHATIOM, Ha TEKYIEM dTalle Pa3BUTHS SKOHOMHKH SIBHO HEAOCTATOTHO.

Cpenn 3apyOeXHBIX aBTOPOB, PacCMaTPHBAIONIIMX IPOOJIEMBI IOBHIIIEHHS 3()(HEKTUBHOCTH IeSITETbHOCTH
TIPENPUATHH U YIPaBICHHS ITePCOHANIOM, cieayeT otMeTuTh [I. ATknHcoHa, T. boiinenna, . Bopcra, I1. Jpaxe-
pa, P. Jlukepta, M.X. MeckoHa, I1. Pesentnoy, I'.D. Cnesunrepa, I1. Xeiine, I1. Xepcu, JI. Skokka u apyrux. Oa-
HaKo paboTHI 3apyO0eKHBIX aBTOPOB ITOCBSILIEHEI TPOOJIEMaM COBEPLICHCTBOBAHKS YHPABICHHS — [EPCOHATIOM
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NNPUOPUTETHBIE HAIIPABJIEHUA COBEPIIEHCTBOBAHUS YIIPABJIEHUSI YEJJOBEYECKUMUA
PECYPCAMMU HA ITPEANNPUATUAX COEPBI OBMEHA

MPEANPUATHH, JaBHO NMPOIIEANIMX CTAAUI0 CTAHOBJICHHS PHIHOYHBIX OTHOIICHHH M JCHCTBYIOIIUX B YCIIOBHUSX
CTaOMJILHOW SKOHOMHUKH, YTO B HACTOAIIEE BPEMS HE XapaKTEpHO /sl aOCOIIOTHOIO OONBIIMHCTBA YKPAUHCKHX
MPEANpHUATHIH. YKa3aHHbIE 00CTOATENBCTBA M ONPEEIIIIN aKTyaJbHOCTh, LIEJb U 33/1a4d JaHHOH Hay4HOH CTa-
TBH.

L]envio uccnenoBaHus sSBISAETCS pa3pabOTKa MPUOPUTETHBIX HAIPABICHUI COBEPLICHCTBOBAHUS YIIPABICHHS
TIEPCOHAJIOM TOPrOBOTO MPEANPUATHS, AEHCTBYIOUIETO B YCIOBHUSAX CTAHOBJIEHHS M Pa3BUTHS PHIHOYHBIX OTHO-
[IEHUH, C HeJIBI0 HOBBIMEHHS d)HEKTUBHOCTH €T0 NS TeNLHOCTH.

B npornecce peanuzanuu Lesu MpeAIogaraeTcs peleHne CaeayoIuX 3a0ay: BO-IIEPBbIX, UCCIIC0BaHNE Ha-
TIPaBJIEHUH COBEPIIEHCTBOBAHUS YIPABJICHHUs NEPCOHATIOM HPEANPUSATHI; BO-BTOPHIX, aHAJIM3 METOJOB U OLIEHKa
WX BJIMSHUS Ha MPOLECC YIPABJICHUS KaJPOBBIM IOTEHIIMAIOM; B-TPEThUX, pa3padoTKa MPeasIOKEHUH MOBBIIIe-
HUS 9QHEKTUBHOCTH MEXaHH3Ma PYKOBOACTBA YeJIOBEUYECKUMH PECYPCaMH TOPTOBEIX NPEIIPHATHH.

D¢ dexTrBHAs OlEHKa IEepPCOHANa UrPacT OrPOMHYIO POJIb B YIIPAaBICHUU MM, SBIISISICH OCHOBOH MHOMKECTBA
MpoLeayp: IpHeMa Ha padoTy, YTO MO3BOJISICT CHHU3UTH TEKYyYeCTh KaJpOB; BHYTPEHHMX IEpEeMEIIECHHUH, YBOJIb-
HEHHH, 3a4MCIICHUS B COCTAaB pe3epBa Ha BBIABMKEHUE, MATEPHAIBHOI'O M MOPAIBHOTO CTUMYJIMPOBAHHUsI, IPUMeE-
HEHMS CaHKIMH, IepernoJroTOBKH U IMOBBIMICHHUS KBATU(UKAIIUK, KOHTPOJIS NIEpCOHAlIa, COBEPIICHCTBOBAHUS Op-
TaHU3aLIN YIPaBICHYECKOTO TPYIa, IPHEMOB H METOROB PabOTHI, YIy4IIeHHs CTPYKTYpHI amnmapara. OTcyTcTBHe
HaJIeKHBIX CHCTEM OLIEHKH MOXET IPHUBECTU K TOMY, YTO OpPraHU3alMs II0TepsSeT CIIoCOOHOro pabOTHHKA U IIPH-
o0peTteT HenOCTOHHOro. MBI COTTIACHBI ¢ MHEHHEM O TOM, UTO «OLCHKa IIepCcoHala OCYLIECTBISIETCS A Olpese-
JICHUS] COOTBETCTBHS paOOTHUKA BaKaHTHON WJIM 3aHMMaeMO JOKHOCTH. [Ipy 3aMerneHny BakaHTHOHM JOJKHO-
CTH BaXHO YCTAaHOBUTBH MOTEHIMAN PAaOOTHHKA, T.€. IPOGEeCCHOHANBHBIC 3HAHMS U YMEHHS, )KU3HEHHBIH U IIPOH3-
BOJICTBEHHBIH OIBIT, COLHAIBHO-TICHXOJIOTHUECKUI TUII IMIHOCTH, YPOBSHB O0LIeH KYJIbTYPHI, COCTOSIHHE 310PO-
Bbs U PabOTOCIIOCOOHOCTH U PSAA IPYruX XapakrepucTuk. OleHKa MOTEeHIMaNa M03BOJISET CYIUTh O NMEPCIEKTHBE
IIPUMEHEHUS CIIOCOOHOCTEH KOHKPETHOTO YeJIOBEKa Ha OIPEe/IeJICHHON TOIDKHOCTH. AHAIIM3 COOTBETCTBHS paboT-
HUKAa 3aHUMAaeMOH JOJDKHOCTH (aTTecTalys) HEOOXOAMM IO MCTEHYEHHH ONPENIEIEHHOT0 BPEMEHH U BO3MOXEH
IyTEM COBMECTHOW OLICHKU TBOPYECKOro MOTEHLMAIa U MHAWBUAYAIBHOIO BKJIAJa C YUYETOM pE3yJIbTaTOB TPY-
nax» [1].

B sxoHOMHUYecKOW UTEpaType UMEIOTCS Pa3IMYHbIE ITOIXOAbI K ONPEIEIICHUIO CYIIHOCTH MOHITHUS «OLIEHKa
TIepCOHaIa», K YCTAaHOBJIEHHUIO IIPEIMETa OLIEHKH, €T0 XapaKTepPUCTHK. B 4acTHOCTH, OHU aBTOPBI CUUTAIOT, YTO
«IpeIMEeT OLEHKH JIOJKEH COOTBETCTBOBATH IOCTABJICHHBIM 33/1a4aM U CIOCOOCTBOBATH UX JIOCTHXKECHHUIO. TH-
ITMYHOH OIIMOKOM, BEI3BAHHOW HECOOTBETCTBUEM 3a1ad MPEIMETY OLEHKH, SBISETCS IICHXOIOIHYECKOe TECTHPO-
BaHHe, KOTOPOE WHOT/IA IIPOBOAT JUISl PUHATHS PEIIeHHsI O IPOABIDKCHUH 110 ciIyxOe» [2]. [pyrue moiaraior,
YTO «OIIEHKA Pe3yJIbTATOB TpyJa — OfHA U3 QYHKIMI MO yIpaBIeHHUIO IIEPCOHAIOM, HAIPAaBIECHHAs Ha OIperese-
HHUE YpoBHS 3P (HEKTUBHOCTH BBITOIHEHUS paboThl. OIeHKa pe3yabTaToB TPpy/a SBISETCS COCTABHON YacThiO Je-
JIOBOW OIIGHKH IIE€PCOHAJIa HapsAAy C OLIEHKOH ero MmpoQecCHOHaIbHOrO MOBEICHHS M JIMYHOCTHBIX Ka4yeCTB U CO-
CTOHMT B OIpE/IEIECHUN COOTBETCTBHUS PE3y/IbTaTOB TPy/Aa PaOOTHUKA ITOCTABJICHHBIM MLENSM, 3aIUIaHMPOBAaHHBIM
110Ka3aTeJisiM, HOPMAaTUBHBIM TpeOOBaHUAM» [3]. A BOT W3BECTHBIN CIEHHUAINUCT B 00JIACTH HCCIIEAOBAHUS MPO-
OsieM ymnpaBieHus denoBeueckuMu pecypcamu B.W.IlIkaryia BbICKa3bIBaeT MHEHHUE, YTO OL[EHKA TPYAOBBIX pe-
CYPCOB — 3TO «(paKTUYECKU BHYTPEHHS aTTECTALMsI pAOOTHUKOB HA CAMOM INPEINPHUITUI [4].

[IpencraBinsiercs, 4TO OLEHKA MEPCOHANAa — 3TO MHOTOIpaHHAs IeSATEIbHOCTh, HAIIPAaBJICHHAs Ha BbISIBICHUE
s dexTHBHOCTH ()YHKIIMOHUPOBAHMS MEXaHU3Ma HCIIONB30BAaHMS YETOBEYECKHX PECYpCOB Ha mpeanpusTHu. Eé
MOJKHO KJIaCCU(HMLMPOBATH 110 HECKOJIBKUM HaIlpaBiIeHUsM. Bo-nepBbIX, IO MpeaMeTy, T.e. 110 TOMY, YTO B JIeii-
CTBHUTENILHOCTH OLIeHUBAeTCs. [IpenMeToM OLEHKH MOTYT ObITh: 1) NesTenbHOCTh (CI0XKHOCTD, 3P ()EeKTHBHOCTD,
Ka4yecTBO, OTHOIICHUE K HEH M Mpoy.); 2) JOCTH)KEHHE LIeTH, KOJTUYECTBEHHBIN U KaueCTBEHHBIH pe3ysbTaT, UH-
JUBHIyaNbHBII BKJIAJ U BKJIAJ B O0IME UTOTH IOAPA3JEIICHHs U OpraHU3ally B 11eJI0M; 3) HaJlmyue y paboTHHKa
TeX WU WHBIX JMYHBIX KauecTB (3HAHUIl, HABBIKOB, YEPT XapaKTepa), CTEIEH! MX BBIPA)KEHHOCTH U OBJIAJICHHA
COTPYAHHKOM TE€MH WJIH MHBIMH (QyHKIusAMH. 1 B 3TOM mimane Mel cornacHbl ¢ MHeHHeM C.K.MoproBuHa o ToM,
YTO «IIPEIMETOM OLEHKHU IePCOHANa MOTYT OBITh OCOOEHHOCTH HOBEIeHUs, 3Q(PEKTHBHOCTD NESTEIBHOCTH, BI-
MIOJTHEHUE JOJDKHOCTHBIX OOS3aHHOCTEH, YPOBEHb NOCTIKEHHUS LIENeH, ypOBEHb KOMIIETEHTHOCTH, OCOOEHHOCTH
JUYHOCTU» [5].

Bo-BTOpBIX, 110 UCTOYHMKAM MH(OpPMAIMH, HA JaHHBIX KOTOPBIX 0a3MpyeTcsl OLleHKa IepcoHana: 1) JoKy-
MeHTHI (aBTOOMOrpadus, pe3toMe, XapaKTepUCTHKa, IIPOBEPOYHOE COUMHEHHE), HA OCHOBAaHHH U3yYEHUS] KOTOPBIX
MOJeT OBITh JlJaHa OLIEHKA C HAJEXKHOCTBIO, KAK CUUTAIOT crienuainucTsl, 0,2; 2) pe3yabTaThl KaApOBbIX cobeceno-
BaHUU (MHTEPBBIO); 3) MaHHBIE OOMIETO M CHEIMATbHOTO TECTHPOBAHNUS; 4) HTOTH YJ9acTHs B AUCKYCCHSX; 5) OT-
4eThl O BHITOJIHEHNH IPOU3BOICTBEHHBIX 3aIaHHH MM ITOBEICHUH B CIICIHAIBHBIX CHTYalHsIX; 6) rpadonormde-
cKas ¥ (PM3MOrHOMHIUECKas 9KCIIEPTH3HI; 7) acTPOJIOTHYECKUe IPOTHO3El U Ip. B 3TOM cMbIcie oreHKa nepcoHana
MOXET IEeHCTBUTENBHO OBITh aTTecTalel KaIpOBBIX PECYPCOB MPEIIPHATHSI.

B-TpeThux, 1o coco6aM ocymecTBICHHS MPOLEAYPhl OLIEHKH C UCTIOJIb30BAaHUEM CBEJICHUI, TOTYUYEHHBIX U3
JAHHOT'0 MCTOYHHKA, a TAKXKE B 3aBUCUMOCTU OT M30MpaeMoro BpEMEHHOro Neprojaa. B 4acTHOCTH, MOXKHO oOl1e-
HUBATh YeJIOBEKa HE TOJILKO 3a ONpEeJIeJICHHbIH KaJeHAAPHBIH CPOK, HO U 32 BpeMs paOOThl B OpraHU3aliH, MOA-
paszesieH!H!, TaHHOW JOJIKHOCTH.

B-ueTBepThIX, CleAyeT pa3InyaTh OIEHKY IIEpCOHAa MO CyOBEKTaM, T.e. B 3aBUCHMOCTH OT TOTO, KTO IpO-
BOJWT JAQHHYIO OLIEHKY: caM paOOTHHUK WJIM €T0 KOJUIETH, PyKOBOIUTEINHN WM IIOJINHEHHBIE, YWICHB! CIIeIHaIbHOM
KOMMCCHH WM B BUJIE HHAUBHIYyaIbHOTO 3a/jaHus U T.1. KpoMe Toro, B 3aBUCUMOCTH OT CTEIIEHH 0XBaTa KOHTHH-
reHTa paboTaOMUX MOXKHO JaTh II00ATBHYIO OIEHKY — B LIEJIOM TPYAOBOMY KOJUIEKTHBY, HIIH JIOKAIBHYIO, OTHO-
CSIYIOCS K TPYIIIE JIML HUIM OTJeIIbHOMY YEJIOBEKY.

B mATHIX, IO KPUTEPUSIM, B COOTBETCTBHH C KOTOPBIMH IIPOUCXOIAT OLIEHKA M BHIOOD JYHIIEro M XYJIIIEro
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rokazaressi. Kpurepnn omeHKH TOJKHBI COOTBETCTBOBATD IIEJSIM OPTaHHM3aIMH, CONEPKaHUI0 PAaOOTHI M yIOBIIe-
TBOPSATH MHTEpPECaM €€ COTPYIHHKOB. KpHTepry MOryT OBITH BBIpaXKEHBI B BHIE KOJMYECTBEHHBIX, BPEMEHHBIX,
(MHAHCOBBIX IOKa3aTelsield, KaYeCTBEHHOH OLIEHKH, COONIOASHHUS IPOLeayp, UCTIONHEHU U T.1. ITockombky 3¢-
(heKTUBHOCTH PAaOOTHI 110 YIPABJICHHUIO IEPCOHAIOM Yallle BCEI'0 3aBUCUT OT HECKOJIILKUX (PaKTOPOB KaK BHYTPEH-
HEH, TaK W BHEUIHEH Cpeibl MPeINpHATHs, TO LeNecoo0pa3Ho NPUMEHEHHE TaK Ha3bIBAEMOH KOMILIEKCHOH CHC-
TEMbI KPUTEPUEB OLICHKU.

[pexncrapinsiercs, 4To BeAyIMMH (pakTOpaMu B KOMILJIEKCHOH CHCTEME OLIEHKH IepCoHaja JOJDKHBI OBITh: 1)
CTpaTeTrHYecKHe LeJN OpPTraHU3aliy; 2) OpraHW3alMOHHAS CTPYKTYpa U KYJIbTypa OpraHU3aliH; 3) CONHaIbHO-
9KOHOMHMYECKHE MHTEpeChl PaOOTHHKOB M padoTomareneii; 4) MOMUTHYECKUE, HAMOHAIBHBIE W WHbIE BHELIHUE
YCJIOBHS BO3/IEHCTBHS HA IEPCOHAI; 5) INYHOCTHBIE CBOMCTBA paboTaromux u ap. «[1pu BEIOOpe CHCTEMBI OLIEHKU
IepcoHana ocodoe BHUMaHUE oOpalaeTcs Ha ee COOTBETCTBHE APYTHM IIpoLeccaM YIPABICHHS IEepPCOHAIOM -
KOMITEHCAlluY, TUIAHUPOBAHUS Kapbepbl, NpodeccroHanbHOro oOy4yeHHs, 4ToObl M30ekaTh NMPOTHBOPEUYUH U
KOHQIMKTOB [6].

OrneHka IepCcoHaJIa
Il

Uenb: YCTaHOBUTb COOTBETCTBUe paﬁOTHMKa
1) BakaHTHOMY WJIH
2) 3aHUMaeMoMy paboueMy MecTy

CrnocoObl poBeAeHUs

/ A 4 \

OrneHka moTeHNMANA pa- OneHKa UHANBUAY- ATtTtecranus
OOTHHMKA KaK pYKOBOJH- |, | aJbHOTO BKJajma [¢ q KaJIpoB
TeJs M KaK CIeHHAIACTa paboTHHKa
b Kputepun i
v v ennb
DU3H0JI0T0-TICUXO- KauectBo Tpyna
JIOTHYECKHE CBOMCTBA
| YCcTaHOBUTH COOT-
CrnoxHocTh Tpynia
Opranu3aTopcKue PyA BETCTBUE MEKIY T10-
(menoBbIe) | TEHIIMAIOM paboT-
I Pe3ynbpratuBHOCTD HHKa 1 €r0 MHINBA-
[IpodeccronanbHbie (npownsBoauTEND- AyaJIbHBIM BKJIA/IOM
(3HaHUA ¥ yMEHHUS) HOCTb TPy/1a)
C DddexTUBHOCTH
OUHOJIOTHICCKHIE (3xoHOMMUECKAS U
(MopabHO-
couuagbHast)
HPaBCTBCHHBIC, KYJIb-
TypHBIE)
| Hcnons3oBanue pa-
ConpanbHble (Mex- Oouero BpeMeHH
JIMIHOCTHBIE)
4 v

Hcnonb3oBanue KOHKPETHBIX METOJOB Ha OCHOBE CII€IIUAJIBHBIX METOAUK

Puc. 1. Anroput™ OleHKH IIEpCOHAIA TOPrOBOTO IPEIIPHITHS

B sxoHoMuueckom HayKE pa3InvyaroT HECKOJIbKO KOMINIEKCHBIX CUCTEM OLICHKHU II€PCOHAIa B 3aBUCUMOCTH OT
enen OpraHu3aInn. TaK, HanmpuMep, OLCHKA, IMPOBOAAMIA]ACA B aAMHUHUCTPATHUBHBIX LEIIAX, HCO6XO,£[I/IMa L
TPUHATAS aIMUHUCTPATUBHBIX pCHICHI/Iﬁ TIpU IUTAHUPOBAHUHN KaApPOBOT'O PE3€PBa NN NMEPCOHAIBHBIX IICPEMCIIC-
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HUi (OBBIIIEHHUE, TIOHIDKEHUE B TOJDKHOCTH, YBOJbHEHHE, NepeBon). OreHka, IpoBoAsIIasicss B MHHOPMaOH-
HBIX LEJISX, CIYKUT JUIS TOTO, YTOOBI JIIOAH 3HAIN 00 YpOBHE COOCTBEHHOH pabOTHI M MOTJIHM B3TITHYTH Ha ceOs
CO CTOPOHBL. MOTHBaIMOHHBIE LETH OLEHKH IIEPCOHANIA COCTOSAT B TOM, YTOOBI IIPABUIIBHO OMPENETUTH BO3MOX-
HBIE METOJBI MOTHUBALUMH (MaTepHaJbHON, MOPAIbHOM, BIACTHOH, NPHHYAUTENHHOI ) oBeieHns paboTHUKOB. Ec-
JM Ke TpearonaraeTcsl OleHKa IIepcoHala IS ONpeneleHus COOTBETCTBHS PaOOTHHKA BaKaHTHOMY WUIM 3aHU-
MaeMoMy pabodeMy MecTy (ZOJDKHOCTH), TO KOMIUIEKCHas OLCHKA YIHTBHIBAET KPUTEPHUH, OXBATBHIBAIOLINE, BO-
IIePBBIX, OLIEHKY IOTEHIHAaIa pabOTHHUKA, TO €CTh «IpO(eCCHOHAIBHEIE 3HAHUS M YMEHUsS, POU3BOACTBEHHBIN
OIIBIT, NICJIOBBIE W HPABCTBEHHBIE KAa4eCTBa, NICHXOJOTHIO JIMYHOCTH, 3I0POBbE M pabOTOCIIOCOOHOCTH, YPOBEHD
obmielt KynbTypbsl» [7]; BO-BTOPBIX, IIPH OLCHKE HMHIWBUIYaJLHOTO BKJIAJa YCTAHABIMBAIOT «KAdeCTBO, CIIOX-
HOCTB ¥ pe3yJIbTaTHBHOCTh TPYZa KOHKPETHOTO COTPYIHUKA M €r0 COOTBETCTBUE 3aHIMAeMOMY MECTY»; B TPETh-
1X, aTTeCTAlMs KaJpOB B CBOIO OUepenb SBISIETCS «CBOECOOPa3HON KOMIUIEKCHOH OIEHKOH, YYHMTHIBAafoIIeH Io-
TEHIMaJ ¥ HHANBUAYaIbHBIN BKIa] pabOTHUKA B KOHEUHBIH pe3ynbraT [8].

OCHOBHBIMH IpUHIMNAMA S(QEKTHBHOH OLIEHKH, Ha Hall B3TJIL, JODKHEI OBITh: HAINPaBICHHOCTH Ha
yiIydIIeHHe paboThl; TIIaTeIbHas MOATOTOBKA; KOH(MHICHIINAILHOCTh; BCECTOPOHHEE HEMPEIB3ITOe 00CYKICHUE
WTOrOB paOOTHI (WJIM MCIBITAHWS), JENOBBIX M JIMYHBIX KaueCTB YeJIOBEKA, MX COOTBETCTBHS IOIDKHOCTH, Iep-
CIIEKTHB Ha OyxyIuee; pa3yMHOE COUYETaHHE ITOXBAJIBI U KPUTHKH; HAISKHOCTh M YHH(HIUPOBAHHOCTH KPHTEPH-
€B, JOCTOBEPHOCTh METOJOB. B CBOIO ouepenb METOIBI OLIEHKU JODKHEI COOTBETCTBOBATh: 1) CTPYKTYpe OpraHu-
3alliH, 2)XapaKkTepy IesITeNbHOCTH MepCoHaa; 3) HessM, CTOSIIMM Mepel OLEHKOI; 4) ObITh POCTHIMH U TIOHST-
HBIMH; 5)codeTaTh MUCEMEHHbIE M YCTHEIE 3aJaHusL; 6) MpeaycMaTpruBaTh HCIIOIb30BaHIE KOJTHIECTBEHHBIX ITOKa-
3ateneil. K mokazaTensM npenbsBIsSIOTCS Takue TPeOOBaHMS, KaK IOJIHOTA U JOCTOBEPHOCTD OTPaXKEHUS Pe3yilb-
TaToB, KOHKPETHOCTb, OOECIIEYeHHE COIOCTABUMOCTH KaK ¢ NMPEABITYLIMM INEPHOIOM, TaK M C JOCTHIKECHHUIMH
JIPYTHX JIUIL.

JIOBOJIBHO YacTO  OIEHKH JESTENBHOCTH PA0OTHHKOB IPEACTAaBIIIOT CO0OH CIydaliHO HaKaIUTHBAIOLIUECS
CyOBbeKTHBHBIE HaOMoneHus. UTOObI YCTPaHUTh IPOU3BOJIBHBIN XapaKTep TaKUX OIEHOK, Bce OOJbIIE KaIpOBBIX
CIIy’)K0 TeX WM MHBIX KOMIIAHHWH pa3pabaThIBAIOT COOCTBEHHBIE CHCTEMBI OILEHKH ASSITEIBHOCTH TOPIOBBIX pa-
6otHHKOB. Hambonpimast TpyAHOCTh MPUMEHEHHUS CHCTEM OLIEHKH 3aKII0YaeTcs B TOM, YTOOBI HaiTH crocob n3-
MEpUTH paboTy, BBHIMOIHAEMYIO pabOTHHKOM Kak B cepe oOpalieHus, Tak U B JIF000# Ipyroi oTpaciu chepsl yc-
TIYT.

B xauecTBe KOHKPETHOTO IIPHMepa MPpUBEIEM IIPAMEpP OLCHKN paboTH HAyIHOT'O COTPYAHUKA. [13BeCTHO, 4TO
LeNBI0 HAYYHOH ISSTENBHOCTH SBISIETCS AOCTIDKEHHE HOBBIX 3HAHUH, JIydlllee TOHMMAaHHE 3aKOHOB IPUPOIBI U
obmiecTBa, pa3zpaboTka HOBOH TexHONOTHH. Ocs3aeMBble ke Pe3yNbTaThl TPyAa NPeaCcTaBlIeHE B OCHOBHOM Hayd-
HBIMH ITyOJIMKAIMSMU, IIATEHTaMH 1 oTYeTaMH. [109TOMy M OLIEHKY TpyZa y4EeHBIX MHOTHE IBITAIOTCS OCYIIECTB-
JATH 10 3TUM pe3ynbTataM. Kaknas ¢pupma, Kak IpaBUIlo, UINET CBOIO CUCTEMY M ITOKAa3aTeIH OLIEHKU JesTelb-
HOCTH HayYHBIX COTPYIHHUKOB, OMHAKO €IMHONH METOAUKH HET 10 CUX Iop. CyIIeCTBEHHBIM IIarOM B OLIEHKE TPY-
Jla YYEHOTO MOXKET CTaTh NPEAJIOKSHHBIH OJHUM M3 aMepHKaHCKHX HaykoBenoB [l. JImHmceeMm Ioka3aTelnb, Ha-
3BaHHBII UM "CKOPPEKTHPOBAHHBIN MHACKC KayecTBa Hay4HOW mpoaykiuu". OH mpeacTaBiseT co0oi /Ba mepe-
MHO)KEHHBIX IOKa3atesisi. [IepBblif — YacTHOE OT JeNeHHs OOLIero KOJMYEeCTBa CCHUIOK Ha BCE OIyOJIMKOBAaHHBIC
paboTHI aBTOpA 3a ONPENENIECHHBIN IIepUO/ Ha YHCIIO ONYOJIMKOBaHHBIX paboT. BTopoil mokasarens — KBaJpaTHBIH
KOPEHb U3 MPOU3BEICHHS KOJMYECTBA CCHUIOK HA YMCIIO OMYOJIHMKOBAaHHBIX paboT [9]. CiemyeT OTMETHTb, 4TO
MHOTHE KPUTEpUH OLCHKH IIepCOHANa HOCAT OOWIMI XapakrTep. Peamusanmuss B NPakTHYECKOH NeSTeTbHOCTH
IIpeAronaraeT WX KOHKPETH3ALHUIO MPUMEHHUTENBHO K TODKHOCTH U BBIOOP METO/IOB OLIEHKH, KOTOPBIE MO3BOIIS-
7m OBl OBICTPO U 3(GPEKTHBHO MPOBOAUTE 3Ty pabOTy B COOTBETCTBHH C XapaKTEPOM IPOOIEM, CTOSIIHX Meper
OpraHM3aluel U CKIaIbIBAOMNXCS B Hel cutyarmid [ 10].

MeTonbl OIEHKH TIEePCOHANIa MOKHO KIacCH(HIMPOBATH CIEAYIOIIUM 00pa3oM: BO-IIEPBBIX, MPOTHOCTHYE-
CKHH{; BO-BTOPBIX, IPAKTUUECKUIl; B-TPETbUX, UMUTAMOHHBIA. Eciu npoenocmuueckuii METO] OCHOBBIBAaETCS Ha
WCIIOJIHEeHUH aHKETHBIX JAHHBIX, XapaKTePHCTHK, PEKOMEHIALNH, MHEHUH WICHOB TPYIOBOTO KOJUICKTHBA, BHI-
IIECTOSIIINX MEHEIKEPOB, TO NPAKmMu4eckuti METO TIPEeAyCMaTpUBaeT IPOBEPKY paOOTHUKA Ha KOHKPETHOM pa-
0oueM MecTe, YTO MTO3BOJISIET OLEHUTH PE3YIbTAaThl €r0 AEATENbHOCTH. sl peann3ayy JaHHOTO METOa UCIIONb-
3YIOTCSI IPOOHBIE TTEPEMEIEHUS] COTPYAHUKOB. OCOOEHHOCTD UMUMAYUOHHO20 METONIa 3aKIII0YaeTCsl B OKCIIEPT-
HOH OLICHKE JEeJIOBBIX M JMYHBIX KauyecTB HCIIBITYEMOTro Ha OCHOBE PELIeHHs HMHUTAllMOHHON 3amadH, Mperona-
raromiei paspenieHne KOHKpeTHo cutyanuu [11].

B sxoHOMHYECKO#t IuTepaType MpeaIaraloTcsi caMble pa3Hble METOAB! OLEHKH IepcoHana. Tak, «B cTaOmMiIb-
HBIX OpPTaHU3aLMsIX ¢ YCTOHYMBON HepapXUIeCcKOi CTPYKTYpPOH, Kak IPaBHIIO, MOTYT 3Q(MEKTUBHO HCTIOIb30BATh-
s TPAAMIIMOHHbBIE METOIBI: OAIIBEHBIA (PEHTHHIOBBIH), CPAaBHUTEINLHEIHN (paHXKupoBaHue). s ANHAMHYHEIX Op-
TaHU3alMi, TeHCTBYIONINX B YCIOBUIX U3MEHSIOIIEHCS BHENIHEH cpenbl, Ooliee MOIXOAAT HETPaAUIHOHHbIE Me-
TOZBI: CUTYaTHBHAs OLICHKA, IICHXOJIOTHYECKHE TECTHI, CBOOOJHAS XapaKTEePUCTHKA, YIPaBIeHHE II0 LEeNsIM, Kpy-
roBas arrectanus» [12].

Ha Hamt B3rymsin, caMblil IpocTOil coco0 OLEHKH, IPH KOTOPOM MEHEIDKEep OTMEeYaeT YpOBeHb 3P (HEKTHBHO-
CTH pabOTHHKA B CIIEIHANBHO pa3pabOTaHHEIX OJaHKAaX — 3TO PeUTHHTOBEIN MeToA. Tak, HalpuMep, MEeTO IIKa-
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Jbl PEUTHHIOB IOBEJECHUECKUX YCTAaHOBOK IIpEIoiaracT 3alojJHEHHE aHKEeTHI, coaepxkamed 6-10 BaskHeHmux

XapaKTEepPUCTHK paboThl, POPMUPYEMBIX KaK OLIEHUBAEMBIM, TaK U HKCIIEPTOM Ha OCHOBE aHaJM3a 5-6 peruaronux

cutyauuii. PykoBoauTens oleHMBaeT KBATM(PHUKALUIO pabOTHHKA MCXOIS M3 XapaKTEPUCTHK U COOOLIAeT emy

WUTOTrOBBIN peHTHHT. Ha OCHOBE 3THX OLIEHOK JAENaloTCs MPOrHO3bl Ha Oynyiiee. JlaHHBIH METOJ MOXKET YCIEIIHO

TIPUMEHATHECSL TIPH OLIEHKE TOProBoro nepconana. KpoMe s3toro, B mpakTUKe yIpaBJIeHUs TOPTOBBIM KOJJICKTH-

BOM OIIPE/IENIEHHOE PACIPOCTPAHEHUE TIONYYaIOT CJIEAYIOINE METOABI OLEHKH IepCoHaa:

e Meron pemaromnieil CUTyalluu, UCIONb3YEMBbIIl B OCHOBHOM IIPU OLICHKE UCIIOIHUTENEH, OCHOBBIBAETCS HAa OIH-
CaHMAX <IIPAaBHIJIBHOTO» U «HETPABUIILHOTO» IOBEJCHUS PAOOTHUKOB B ONpPEICICHHBIX CHTYallHsiX, a 3aTeM
pacnpenienieHHy UX B pyOpPHUKU B 3aBUCHUMOCTH OT Xapakrepa padoTbl. C HUMH KaK C 3TaJIOHOM COIOCTABIISETCS
MOBEJICHUE OLIEHMBAEMOro pabOTHHKA;

e MerTo/ CTaHAAPTHBIX OLIEHOK COCTOUT B TOM, YTO PYKOBOAMTEIb 3AIOJHICT CIEHUATbHYIO (OPMY, XapaKTepu-
3ys K&XKIBIH aclieKT padoThl COTPYAHUKA. DTOT METO MIPOCT M JOCTYIIEH B IPUMEHEHHH;

e MerTox aHKET ¥ CPaBHUTENBHBIX aHKET B IpOCTelIIell (opMe OCHOBBIBAaeTCs Ha HAOOpe BOIPOCOB M OMHMCAHUH.
PykoBoauTens cTaBUT TajJodyKy INPOTUB KaXI0M XapaKTEPUCTUKH WIN OCTaBJIET MycToe MecTo. B ycroxHeH-
HOM BapUaHTE OLEHKA KaXJIOW MO3UIUK MPOUCXOIUT IO IIKAIE OT OTIMYHO» JI0 «IIJI0XO0», a 00IIeH OLEHKOM
pE3yIbTAaTUBHOCTU CTAHOBUTCSI CyMMa OLIEHOK. AHKETBI MOTYT COZIEp>KaTh TaKUe OLIEHOYHBIE IapaMeTphl, Kak
MIPOU3BOIUTEIBHOCTh, KAYECTBO PA0OTHI (TIIATENFHOCTD, aKKYpaTHOCTh, TOYHOCTh, TIOHUMaHKE €€ OCOOCHHO-
CTel); TMYHbIe CBOIcTBA (O0IINUTENHHOCT M IPOY.); XapaKTep B3aMMOOTHOLICHUH B KOJUIEKTHBE (C KOJUIEraMu,
HayaJIbHUKAaMH, [TOJJYMHEHHBIMI) U YMEHHE COBMECTHO paboTaTh pajyl JOCTHXKEHHS OOIIMX pe3yibTaToB; Ha-
JIEKHOCTB (TOYHOCTbB, aKKYpPaTHOCTb, COOJIIOIeHHE padodero rpaduka); HHUIMATUBHOCTh (CKJIIOHHOCTH K CaMo-
CTOSITENBbHON paboTe, CMENIOCTh); YPOBEHb KBaIU(UKAIUU U 3HAHUH (CHEeNHabHBIX, SKOHOMUYECKUX, YIIpaB-
JICHYECKHUX); OpPraHW3allMOHHbIE HABHIKM (yMEHHE IUIAaHUPOBATH, KOOPAMHUPOBATH, KOHTPOJIUPOBATH);
TICXOJIOTHYECKHE KauecTBa (CaMOCTOSTENbHOCTh, IPUHIUITMAIBHOCTD); OOLECTBEHHAs! aKTUBHOCTh. Ha Ham
B3I, B 0A30BOM IEpevHE KauyecTB UX o0lee YMCIo He JODKHO npeBbimarh 30— 33, nHaue OUeHUTh uxX O0y-
JIeT IPaKTUYECKH HEBO3MOXKHO JIa)Ke OIBITHOMY CHELUAIUCTY, XOPOLIO 3HAIOIIEMY PaOOTHHUKA.

e MerTox BBIHYXIICHHOTO BBIOOpa 3aKJIIOYAETCS B TOM, PYKOBOAWUTENH BBHIOMPAIOT HanOosee MOAXOASIIYIO IS
pabOTHHKA XapaKTEPUCTUKY W3 3aJJaHHOrO Habopa (Harmpumep: OOIIUTENLHOCTh, ONBIT PabOTHI, YMEHHE ILIa-
HUPOBAaTh, OPTaHU3ALM JIMYHOTO TPYy/a, HaOI0AaTeIbHOCTD U IIPOY. ).

OnwucaTenpHBIE METOJ MPEIIoIaraeT MocIeJ0BaTEIbHYI0 OOCTOSTENbHYI0 XapaKTEPUCTHKY JOCTOUHCTB U
HEIOCTaTKOB pabOTHUKA U MOXKET KOMOMHHUPOBATHCS € MPEABLIYLIHM.

OreHKa METOIOM KOMUTETOB 3aKJII0OYAETCsl B TOM, 4TO paboTa uesoBeka oOcyxaercs B rpynne. OHa pa3ze-
JISIeTCA IIPU 3TOM Ha OTJEJIBHBIE COCTABIIAIONIME U OLIEHMBAETCS MO Kaxa0i u3 HUX. B pe3ynbrare cocraBisercs
CIIMCOK JIeHCTBHH, OIICHMBAEMbIX KaK YCICIIHbIE M HEYCIICIIHbIEC, HA OCHOBE COIOCTABIICHUS KOTOPOTo ¢ Tpebo-
BAHUSAMU K COTPYIHUKY MIIH JOKHOCTU BBIHOCHUTCSI OKOHYATEJIbHOE 3aKJIIOYEHUE C YIETOM ILIEHBD) IOCTUXEHHUN.

Merto/ HE3aBUCHMBIX Cy/IeH IPENCTaBIsIeT COO0H OILICHKY YelIOoBeKa JULAMH, KOTOpbIe C HUM He ObLIM Ipe-
/1€ 3HAKOMBI (5—7 4eJIoBeK), Ha OCHOBE «II€PEKPECTHOTO JI0 OMPOCay.

B pamkax cTpyKTypupOBaHHOI'O HHTEPBBIO BCEM IPETEHACHTAM 33Jal0TCsl OJJHH U T€ K€, CBA3aHHBIE C Mpe/-
CTOsIILEH pabOTOI BONPOCHI, & OTBETHI OLIEHUBAIOTCSI HA OCHOBE 3apaHee pa3pa0OTaHHBIX U BBITEKAIOIIUX M3 CO-
JepKaHusg padoThl KpuTepueB (Hanpumep, B Oaiax).

CHUTyalluOHHOE UHTEPBBIO COCTOUT B TOM, UTO NPETEHIAEHTAM NPEAIaraloTCcsl OMMCAaHUsI OAMHAKOBBIX CUTYa-
LU, a Iocie 3aJaf0TCsl BOIIPOCHI 00 UX BO3MOXKHBIX JIeHcTBIAX. OLEHKA IPOUCXOIUT Ha OCHOBE TEX YK€ MPHUHIIH-
IIOB, YTO U B IpeAbINyLIeM cilydae. HegocTaTku METO/a COCTOST B CIOXKHOCTH M OOJIBIINX 3aTpaTax Ha IOJro-
TOBKY, HEYHUBEPCAJIIBHOM XapaKTepe CUTyallui, a TakXKe B MOOIIPEHUN OTBETOB, COOTBETCTBYIOILUX TPAIUIIUAM
OpPTraHU3aLUH, YTO IPENSATCTBYET MOSIBICHUIO JIIOJCH ¢ HOBBIMU UAESIMH.

[IpoGnema onpeneneHns KOHKPETHOH BEIMYMHBI OLEHKH UMEET JBE CTOPOHBL: 1) n3MepeHue u 2) BbIBEJCHHE
OKOHYATEJIBHOrO pe3yibTara. V3MepeHHe OCyIIeCTBISETCS Ha OCHOBE CPaBHEHUS JIBYX OOBEKTOB MEXIy CO0Oi
(HEIOCTaTKN — MHOT'OCTYIIEHYATOCTh U CyOBEKTHBHOCTh) WM C KAKUM-TO TPETHUM OOBEKTOM, HI'PAIOIUM POJIb
STaJIOHa (311eCh U3MEPSETCs CTENEeHb OTKJIOHEHHS OT HEro), JIM00, MyTeM OIpeeIeHUs] YaCTOThI MPOSBICHUS Ka-
KHMX-TO Ka4eCTB B CepHUHU HcIbITaHui. OKOHYATEIbHASL OL[EHKa MOXKET OBITh IPEACTAaBIICHA CISIYIOLUIMMHU CIIOCO-
Oamu:

1. ITyreM BKIIIOUEHHMS PE3YJIBTATOB U3MEPEHHH 00BEKTa B T€ WIM WHBIE STAJIOHHBIE IPYIIIBI, HAIPUMEP COOT-
BETCTBYIOILIMX U HE COOTBETCTBYIOLIMX HEKUM YCTAaHOBJICHHBIM TPeOOBaHUSIM (CIIOCO0 3aJaHHOM IPYNITUPOBKH).

2. [Tyrem mpeacTaBieHUs B ONPENEIICHHON MOCIIEN0BATEIbHOCTH (PaH)KUPOBaHKsI) B COOTBETCTBUH CO CTEIe-
HBIO MPOSIBJICHUsI TpeOyeMbIX kadecTB. CerogHs OT NPSMOT0 PaH)XKUPOBAHUS COTPYIHHKOB OTKa3bIBAIOTCS, TIepe-
X0z K OoJee CI0XXHBIM METOJIaM: pa3BEpHYTON KaueCTBEHHOW XapaKTEpUCTUKE; HAOOPY CTaHJapTHBIX PEHTHH-
TOBBIX XapaKTEPUCTHK THIIA «1a», KHET»; COOTBETCTBYET», «HE COOTBETCTBYET», KTPYIHO CKa3aTh»; «C1ab0 BbI-
PaKEHO», «CPEJIHE BBIPAKEHO», «IPKO BBIPAKEHO» U Mpod. VX BeIU4nMHA WM A0JIS MOACUUTHIBAETCS B COOTBET-
CTBHMHU CO CTEIEHBIO BBHIPAKEHHOCTH TEX WJIM MHBIX KauecTB, KOTOPbIE OH CaM BBHIOMpaeT U3 MpeaaraeéMoil CoBo-
KYIHOCTH, HauboJyiee TOYHO XapaKTepPH3YIOIIUX OLEHHBAEMOro coTpyaHuKa. OueHKa MOXKeT ObITh TOYEHHOH U
HWHTEpBaJIbHOU, Hanpumep, B uHTepBaie 0—1/3 paboTHUK He oTBe4aeT TpeOoBaHUAM; 1/3—2/3 - B OCHOBHOM
YIIOBIIETBOPSIET UM; 2/3—1 - crIpaBiIsieTCsl YCHEIHO.
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3. I[Iyrem ompexneneHus: CyMMBI 0aUIOB, IPHCBOSHHBIX COOTBETCTBYIOIIMM KayeCTBaM COTPYAHHKA.

4. ITyreM BEIBeieHHSI HabOpa CaMOCTOSTENBHBIX KOIQOUINEHTOB, XapaKTePU3YIOIINX Pa3IHYHbIE KauyecTBa,
1 OTPa’KeHUs MX BEJIMYMHEI C IIOMOIIBIO TOYEK HA IIKaJle, COSINHEHHBIX MPSMBIMH JIMHUSAMU (cHUcTeMa Tpadude-
cKoro npoduiis paboOTHHKA).

Merton knmaccHUKAIN 3aKII0YaeTCsl B TOM, YTO PabOTHHKH PACIPENENSIOTCS MOOYEPENHO OT JIYYHIIHX K
XYM TI0 KaKOMY-TO 00IIeMY KPHTEPHIO.

MeTton cpaBHEHHS IO ITapaM OCHOBBIBA€TCS Ha TOM, YTO MMEHa OLEHHBAaEMBIX PaOOTHHKOB HAHOCSTCS Ha
KapTOYKH, KOTOPHIE 3aTeM IIOIapHO CPaBHUBAIOTCS C YCTAHOBJICHHBIM KPUTEPUEM, W BEIOMPAIOT U3 Maphbl KapTod-
Ky TOro, KTO OoJyiee eMy OTBedaeT. 3aTeM MOACUUTHIBAECTCS YHCIO pa3, Koraa paboTHHK ObLT JIYYIIMM B Hape, U
Pe3yIbTaThl MPEACTABIIIOTCS B BHIE MHIEKCAa KOJIMYECTBA NPEANIOYTSHHH 10 CPAaBHEHUIO C YHCIIOM OICHHBae-
MBIX paboTHHKOB. [TomydeHHbIe HHIEKCH MOXKHO CPaBHUBATH CO CPEIHIM PEHTHHTOM.

MeTon 3aJaHHOTO pacIipe/ieNIeH s TO3BOJIIET AaBaTh OLEHKH B Ipeaenax (pUKCHPOBaHHBIX KBOT.

370 3acTaBISIET CTPOXKE TMOIXOJUTH K MPOLECCY OLIEHKH, HO B TO XK€ BpeMsl BHOCUT B HETO JJIEMEHT (opMma-
JIM3aIAH, HOCKOJIBKY CaMO PACIpeneeHne MOXKET He COOTBETCTBOBATE (DAKTHUECKOMY ITOJIOKEHHIO JETT.

CyTh MeTOZa 3TaJIOHa COCTOMT B CPAaBHEHHH OLCHUBAEMBIX C PEATBLHBIM JIMIIOM, HAMIYYIINM 110 T€M HIH
MHBIM KpuTepusM. Ero mosnoxurenbHas CTOPOHA - YETKOCTh, OTPUIATEIbHAsS — HEBO3MOKHOCTh YI€CTh MHOTHE
JMYHOCTHBIE 0cOOEHHOCTH Jozieil. Ho B kauecTBe sTajoHa He ciemyeT BHIOWPATh ceds WM HEOpAWHAPHBIX JIFO-
neit. HagexHoCTh 3TOro Metoa o oneHkam cocrasiser 0,3.

Meton 3a1aHHOI OaJTEHOM OLIEHKH COCTOUT B IIPUCBOCHHH 3apaHee 00yCIOBIEHHOTO YMCia 0ajIoB 3a Kax-
JI0€ TOCTHKEHHE pabOTHHKA C MOCIeNYIOIIM UX cymMMupoBaHueM. OH obecriednBaeT YeTKOCTh KPUTEPUEB U ca-
MO¥ CHCTEMBI OLIEHKH, €€ MPOCTOTY, HOCTYITHOCTh, HO YUUTHIBAET TOIBKO TEKYIIHe pe3ynbTaTsl. HanexHocTs Me-
tToga onenuBaetcsa 0,7—0,9.

MaTpH4HEII METOJ OLEHKH COCTOUT B KOMOMHAIMH HEKOTOPHIX IPEIbIIyInX. B ero pamkax OIeHUBAIOTCS
COTPYAHHMKH B OaJulax II0 TPeM IpYIIaM MapaMeTpoB: BEITONHEHUIO QYHKINH (TOMKHOCTHBIX 00s3aHHOCTEHN),
JIETIOBBIM ¥ JINYHBIM KadeCcTBaM, OKa3bIBAIOIIMM BIIMSIHHE Ha PEe3yIbTATHBHOCTH PAabOTHI. [l KaXkIoro U3 mapt-
HEPOB ONPENETIETCS] «BEC» B COOTBETCTBUH € BKJIAJJOM, KOTOPBIH BIIMSIET Ha KOHEUHBIE Pe3yabTaThl paboThl. bai-
JIBI YMHOXKAIOTCSI HA COOTBETCTBYIOIIHE «BECa», M HX IIPOU3BEICHUS CYMMHPYIOTCS, B PE3YJIBTATe YETO BHIBOAUT-
cst o0IIMii 61, OLIEHUBAIOIINH YCIIEXH JaHHOTO COTPYIHHKA.

YacTo B mpomecce OLEHKH BO3HHKAeT MPOTHBOPEYHE MEKAY HEBO3SMOXKHOCTHIO KOMHYECTBEHHO M3MEPHUTH
BKJIaJ paOOTHHUKA M XKEJIAHHEM OXapaKTePU30BaTh OOBEKTHBHO €T0 AeATeNbHOCTh. OIHAKO Paau €ro pa3penieHus
HEIb3sl YCPEeIHATh OLEHKY, MOAXOANUTH CIHIIKOM CTPOTO MIIM CHUCXOOUTENIBHO, TaK KaK Bce JIIOAW pa3Hble. He-
BO3MOJKHO OLICHMBAThH JIPYrUX 0€30MMO0YHO — MOXKHO JIUIIB COKPATHThH YHCIO OLIMOOK, KOTOpOEe OOBIYHO IPO-
MTOPLMOHAIBHO CyOBEKTUBHON YBEpEHHOCTH OLICHHBAIOIIETO B cBoeil mpaBote. IloaToMy cumTaercs, 94ro 0OBEK-
THBH3MY OLIEHOK JTy4Ille YIUTHCS Y HEYBEPEHHBIX B cebe Toaei.

Ipencrasnsercs, 94To Al HOBBILECHUS () ()EKTUBHOCTH OLEHKH B TOPTOBOH (HPME NOIDKHBI COMMKATHCS U
YHUQHIIPOBATHCS UX KPUTEPHH, TOIDKHBI CO31aBaThCS TUIIOBBIE ()OPMBI [UIS BCEX COTPYIHUKOB, TI€ BO3MOXHO,
MIPUMEHSTHCS TICEMEHHBIE OTYETHI M OTKPBITO 00CY)KIAThCsl HHIMBUAYAIbHbBIE TOCTIKEHHUS. [10CKOIbKY OLleHH-
BaeMBbIe JIydIlIe 3HAIOT CBOW BO3MOXKHOCTH, TO OHH CaMH JIOJDKHEI y4acTBOBATh B Pa3pabOTKe MPOTPaMMEBI OLIEHKU
TN OCYIIECTBIATH CAMOOILIEHKY, C YYETOM TOTO, YTO IPY HEBBITOJHUMOM 33aHHH OLIEHKAa MOYKET OKa3aThes 3a-
HIKeHHOH. ClenyeT nMeTh B BUAY, YTO IPaBUIIbHAS OLEHKA COTPYJHMKA BOZMOXKHA TOJIBKO JIMIIb TOTA, KOTAa
OyIyT ZOCTaTOYHO TOUYHO CGHOPMYIHUPOBAHEI TpeOOBaHMS K HeMy. [Ipi 3TOM pe3ynbTaT OLEHKH XOPOIIETo CO-
TPYIHHKA COCTaBJIseT, Kak npasuio, 70 — 80 % upeana. A BOT MpUYMHAMH BO3MOXKHBIX OIIMOOK B OLIEHKE MOTYT
OBITB, BO-TIEPBBIX, UCIIOIB30BaHHUE JIMTYHOIO OIBITa KaK €€ OCHOBBI, BO-BTOPBIX, OPUEHTALNS UCKIIOUUTEIBHO HA
KOJIMYECTBEHHOE COOTHOIICHHE TTOJIOKUTENBHEIX M OTPHLATENBHBIX YepT; B-TPETHHX, IOIXO0J K IPOIUIOMY Ha
OCHOBE COBPEMEHHBIX CTaHJAPTOB; B-4€TBEPTHIX, OIIEHKA JINYHBIX CBOMCTB BMECTO PE3YJIETATOB NEIATEIbHOCTH.

Urak, oneHka paOOTHUKOB — IeJICHANPABICHHBIH IIPOIECC YCTAHOBIECHHSI COOTBETCTBHUS NMPOQeCCHOHATBHBIX
7 JUYHBIX XapaKTEePUCTHK (KOMIIETEHIHI) COTPYIHHKOB TPEOOBAHHSAM JODKHOCTH C IIOMOIUBIO OIpeNeNIeHHBIX
KPHUTEPHEB; JTO Iporuecc onpeneneHust 3pHeKTHBHOCTH NesSTeNbHOCTH COTPYJHUKOB B XOZI€ pealn3alnyl 3a1ad,
TO3BOJIIIOIINI MONYYNTh MHGOOPMAIUIO [UIS IPUHATHS JaJbHEHIINX yIpaBIeHUECKUX PEIIeHUH B TOProBOi op-
ranuzanmu [ 13].

Ha ocHOBe OIIEHKH penraloTcs 3a1aui: BEIOOpP MeCTa B OPraHW3alMOHHON CTPYKTYpe W YCTaHOBJIECHHE (YHK-
[HMOHAIILHOW POJIM OLIEHMBAEMOI'0 COTPYIHHKA; Pa3pab0TKa BO3MOXKHBIX ITyTel COBEPIIEHCTBOBAHUS AEIOBHIX U
JIMIHOCTHBIX KAa4ecTB paOOTHHUKA; ONPEIeNICHNE CTEIIEHN COOTBETCTBHUS 3aJaHHBIM KPUTEPHSM OIUIaTH TpyJa U ee
BesurHBL. OIleHKa MOXKET OKa3aTh ITOMOIIb B YCTAaHOBJICHUH OOPAaTHOH CBSI3M COTPYIHHKOM IIO €TO KOMIICTEH-
UM OPraHU3a[HOHHBIM U APYTHM BOIPOCAM B YIOBJIETBOPEHUH €ro MOTPEOHOCTEH, B OLIEHKE COOCTBEHHOTO TPY-
J1a ¥ camopa3BuTHH [ 14].

B KOHEYHOM cyeTe OIeHKa SBIIETCS OJHOW M3 Ba)KHEHIIMX COCTABIIONINX CTPATETHH YIPaBIEHHUS TPYHO-
BEIMH PECYPCaMH TOPTOBOTO IPEAIPHATHS U UX Pa3BUTHEM.

OreHKa mepcoHaza MOKET IIPOBOIUTECS C UCTIONb30BAHUEM JIHYHOCTHBIX M TEXHHYECKUX CPEAcTB (pHc.2).
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CpCI[CTBa OIICHKU IICpCOHAJIa
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KYMEHTOB BaHUe BaHUe IKCIepu- rHYecKui
MEHT aHaJIN3

Puc. 2. Cpezncta oLieHKU IIepcoHana

Ha nam B3risj, oreHka nepcoHasia — 0olee IUPOKOe IMOHIATHE, YeM aTTecTauus. Eciu oleHka MOeT ObITh:
BO-TIIEPBBIX, OpMaNbHON U HedopMaIbHOH (HampuUMep, eXeIHEBHAs OLEHKAa PYKOBOJUTENEM IOJYUHEHHOIO);
BO-BTOPBIX, MOXET OCYLIECTBIISTHCS KaK PETYSIPHO, TAK U HEPETYIAPHO, TO €CTh B 3aBUCUMOCTH OT KOHKPETHBIX
noTpeOHOCTEH MPEANPHUATHS, TO aTTECTallUs — 3TO MPOLEypa CHCTEMAaTHUeCKOi (hOpMabHOW OLEHKHU COOTBET-
CTBHS JCATEILHOCTH KOHKPETHOI'O PAaOOTHUKA CTAHJIAPTY BBIOJHEHUs paboThl HA JaHHOM pabo4eM MecTe B JjaH-
HOU oypKHOCTH. CpaBHUBATH MOXHO TOJIBKO TO, HACKOJIBKO OAMH COTPYIHHMK OOJbIE/MEHBIIE COOTBETCTBYET
CTaHAapTy paboThl, YyeM Apyroil. BaxkHelee ycinoBue aTTecTalu — 0€CKOH(IMKTHOCTD LIeJIeH, IpoLenyp, mosi-
TOTOBKH, O>kujaHui [15].

B cBs3M ¢ MPOMCXOAAIIMMY U3MEHEHUSIMU B CTPYKTYpe TpeOOBaHUH K YIIpaBJICHYECKUM KayeCTBAM PYKOBO-
JUTENEH U CIEIMANMCTOB B COBPEMEHHBIX YCIIOBUSX IO/ BIUSIHUEM Pa3IM4HbIX (pakTOPOB BHYTpPEHHEH M BHEII-
Hell cpelpl paOOTHUKY TOPTOBBIX MPEANPUSTHI JOJKHBI TOJBEPraThcsl peryisipHoi arrecranuu. Llensro arrecTa-
LMY Ha TOPTOBOM HPEANIPUATHH SBUTCS KOHTPOJIb 3a BBHIIOJIHEHHEM ITOCTABICHHBIX 3a/1a4, IIOUCK pe3epBOB Ooiee
3¢ GeKTUBHON padoThl, ONpeAeIeHue BEIUYMHBI BO3HATPAXKACHHS, PELIEHUE BOIPOCca O MyTAX U (opMax HOBBI-
LIeHUs KBaUUKaiK rnepconana. CrenoBaTesbHO, 10 UTOTaM aTTEeCTAllK OyAYT CIeJIaHbl BEIBOABI O IIEIEC000-
Pa3sHOCTH, CPOKaX, HANPABJICHUSIX MPOJBIKEHUS PaOOTHUKOB IO CIIYXKO€, COXPAaHEHHUU B IIPEXHEH IOJDKHOCTH,
TIepeBO/ie Ha HOBOE MECTO, YBOJIBHEHHH.

B Toproaie, Kak U B IPYTUX OTPACIsAX OOLIECTBEHHOI'O NMPOM3BOACTBA, HEMOCPEACTBEHHBIMU 00bEKTaMH aT-
TECTAIlMU SIBJIAIOTCS: Pe3yJbTaThl PabOTHl TOPrOBOIO MEPCOHAJA, OTHOLICHHUE K BBITOJHEHHIO CBOMX OOS3aHHO-
cTel, TBOpYeCKUH moTeHIuan. s IpoBeIeHUs] aTTeCTallud B COOTBETCTBUU C KaJpOBOM MOIUTUKON TOProBoi
($upmbl pa3padaThIBaOTCS OOIIME MPUHIMITBL aTTECTALUU, KOHTPOJIUPYETCS UX NPUMEHEHHE, aKKyMYJIHpYyeTcs U
XPpaHUTCS MOJy4YEeHHAs B pe3yJibTaTe 3TOro MH(GOpPMAIHsL.

B cootBeTcTBUM C O0IIENPUHATON YIIPAaBICHYECKON MPAKTHKOM, MOPSIOK MPOBEACHUS aTTECTallui Ha TOPro-
BOM IPEANPUSATHN IPeyCMaTPUBAET TPHU ATala: Ha EPBOM — MOJrOTOBUTEIBLHOM dTarle 1) COCTABISAIOTCS CIIUCKU
pabOTHHUKOB, KOTOpPbIE MOJIEKAT aTTECTAlluK; 2) COCTABIsAETCs rpadUK MPOBEACHUS aTTECTAllUN B MOJpa3ziee-
HUSX; 3) yTBEp)KIOAIOTCS MpaBuia, KPUTEPUH M COCTaBbl COOTBETCTBYIOIMX Komuccuid. Ha ToproBoM mpeanpu-
ATUM KOMHCCHM BKIIIOYAIOT IIpeJice/iaTeNs, KOTOPBIM SBJISETCS OOBIYHO 3aMECTUTENb JUPEKTOpa MO OOIIUM BO-
Tpocam, CeKpeTapsl U HadyalbHUKA OT/eNa KaJpOB.

K 3acenannio KOMHCCHU T'OTOBSITCS JOKYMEHTBI: aTTECTALMOHHBIA JIMCT M OT3BIB (XapakTepucTHKa). B HuUX
OTPaXKAIOTCS IEATEIbHOCTh COTPYAHUKOB TIPEIIPHATHS, CBECHUS 00 X KBAIM(UKAIIH, IEJIOBBIX U JMYHBIX Ka-
YecTBaX, OTHOLICHUH K BBIITOJHEHHUIO CIY)KEOHBIX 00513aHHOCTEH, JIETIal0TCsI BHIBOBI O COOTBETCTBUU COTPYAHUKA
JOJDKHOCTH, PEKOMEHAAIUK O HAIPaBJICHUSIX COBEPLICHCTBOBAHMUS pabOTBI, TOOIIPEHHIX 1 HAKa3aHHUIX.

Ha BTOpOoM 3Tane y»xe HEMOCPeACTBEHHOIO MPOBEIEHUS ATTECTAUN KOMUCCHS PACCMATPUBAET JOKYMEHTHI,
3aciymuBaeT HHGpOpMALUIo 0 paboTe U TOCTHIKEHUAX COTPYIHUKA M 00CYXKIAeT UX B PUCYTCTBUU PYKOBOJAUTE-
1 npeanpustyus. [Tpu aTtoM oco6oe BHUMaHKe oOpalaeTcs Ha JIMYHBIN BKJIaJ paOOTHUKA B JIOCTUTHYTHIE PE3YIlb-
TaThl, €r0 JUCUUILUIMHAPOBAHHOCTb, MPOECCHOHANBHBIE YCIEXH, a €CIIU peyb UJIET O PYKOBOIMTENE, TOTAa IIPH-
HUMAIOTCSl BO BHUMaHUE €lIe 1 OpraHU3allMOHHbIE CTIOCOOHOCTH.

Ha 3akmounTenbHOM — TPEThEM 3Tale aTTeCTallMi MPUHUMAETCSI HTOTOBOE pEllIeHNe, B OCHOBHOM ITyTeM To-
nocoBanusg. OOBIYHO POPMaANBEHBIM PE3yIbTATOM OLIEHKU Ha MPEIIPUITUY SBISETCS IPHUCBOCHUE KBAJIH(HUKALIUH,
NpU3HaHHE PabOTHUKA COOTBETCTBYIOIIUM CBOEH JOJKHOCTH C ONpPEEICHHBIME PEKOMEHIAUsIMHU Ha Oyyiee o
€ro COXpPAaHEHUH B Hell, NOBBIIICHUY, IOHWKEHNH, YBOJIbHEHUNU. [1o uToram, B COOTBETCTBUU C PEKOMEHAALUAMU
KOMUCCHH, PYKOBOJUTEIb NPEAIPUATHSI OCYLIECTBISIET KaJPOBhIE MIEPEMELICHHUSI, HAIpUMED, B TEUEHUE IBYX Me-
CsI1IEeB NEPEeBECTH PAOOTHUKA, HE MPOLIEIIEr0 aTTeCTALUIO, C €r0 COIJIacus Ha JPYrylo JOJDKHOCTB, a IIPH OTCYT-
CTBUH TAaKOBOTO — YBOJIHTb.

ATTecTanus nepcoHasa IpeacTaBisieT co00i METOANKY, COYETAIOIIYIO IOPUINYECKUH U U3MEPUTEIIBHBIN ac-
nekThl. ECiii 0CTaBUTH B CTOPOHE IOPUIMYECKUH acIleKT aTTeCTalluy, TO KOMUCCHS OOBIYHO CTAJIKUBAETCS CO 3Ha-
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PECYPCAMMUM HA IPEANPUSITUSX CPEPBI OBMEHA

YUTEIBHBIMA METOANYECKUMH TPYIHOCTSIMH IPU OLEHKE TOTO WM HHOrO paboTHHKA. IIpOMCXOmHT 3TO 1O He-
CKOJIBKUM IIPHYMHAM: CIIOXKHOCTh W Pa3sHOOOpa3He OLCHMBACMOW IEATEIBHOCTH; HECOBIAJACHUE JTUYHOCTHBIX H
pO(hECCHOHATBHBIX KAa4YeCTB COTPYIHHKOB; CYOBEKTHBH3M PYKOBOACTBA IIPH OLCHKE IOJYMHCHHBIX; HEBEPHO
CIIPOEKTUPOBAHHAS CHCTEMa MOTHBHUPOBAHHSI IEPCOHATA U IPYTUMH.

IpeacTaBisieTcsi, 4TO OJHOM M3 METOIMK IPOBEACHHS aTTECTALMH TOPTOBBIX PAOOTHHKOB MOXET CTaTh CHC-
TeMa KPUTEPHUEB OLICHKU COTPYAHHKOB IT0 MX MPO(ECCHOHAIBHBIM, [IETOBBIM U JIMYHOCTHBIM KayecTBaM. B gact-
HOCTH, H3MEPCHHE MOXKET IIPOBOJHUTHCS O CICAYIOIINM ITapaMeTpaMm:

npodeccroHaNN3M;

TPYAOIIO0UE U HCIOIHUTEIBHOCTD;

KOMITBIOTEPHAsI TPAMOTHOCTB;

CTpeMJICHHE K CaMOOOPa30BaHHIO M CAMOPA3BUTHIO;

ydacTue B Aenax GUpMbI U KOPIIOPATHBHASI TOPAOCTb.

ITo KaXAOMy M3 3THX KPUTEPHEB aTTECTyeMOMY PaOOTHHKY BBICTABISIFOTCS COOTBETCTBYIOLIME OLCHKH IO
ATHOAUTBHON IIKale CO CTOPOHBI TeX, KTO MOABEPraeTcsi OMPOCY. B 4acTHOCTH, 110 HAHHBIM Ka4ecTBaM MOTYT
OLICHNTH COTPYIHHKA KOJUICTH IIOJPa3/CICHIs, B KOTOPOM paboTaeT aTTeCTyeMBblii; BO-BTOPBIX, MOXKET OBITh IPO-
BEJICH ONpPOC APYTHX COTPYIHHUKOB IIPEAIPHATHSI, KOTOPBIC OBLIM BBIOpAHBI CiiydaiiHbIM 00pasom. Kpome Toro, B
XO0JIe OIpoca HeOOXOAMMO, YTOOBI OPAIIHBACMbIC HAa3BaIH HECKOJIBKUX COTPYAHHKOB, C KOTOPHIMH OHH IIPEIIIO-
YUTAIOT IPOIOJDKUTE PAabOTaTh, M TEX, KOTO, [0 HX MHEHHUIO, CICAYET BHIBECTH W3 JIAaHHOTO KOJUIEKTHBA. Bee mo-
JIyYEHHBIC PE3yJIbTAThl OIPOCa CIEAYET CBECTH B eAMHYIO0 Tabmuuy. JlaHHas MeToxuka Obuta anmpoOWpoBaHa Ha
OIHOM W3 TOProBeIX npeanpusituii AP KpbiM 1 B X01e ompoca ero COTpyIHHKOB MOTY4YCHBI CIICIYIONINE PEe3ylb-
taTsl (Tabu. 1):

Ta6mmma 1.
Pe3ynbTaThl OIICHUBAHUS IEIOBBIX XapaKTEPUCTHK COTPYAHUKOB OT/IEa TOPTOBOTO MPEIIPHSITHS
1 "Q .
5 5 | 8 2
s 2 £ | 8 S s o
s |8 | € | g ¢ | % s s g | g
= = 4 = 3 S z o o} 5
= < o~ ~ 0 E =
3 = 0 Q o = = ] =g g
< S o = = =] ) s o = 5 Q o
— = T \© = o = T S o © ' = &
z 5 22 g < E & =8 g a = s 3
2 = ) = &) ) < o
Pl 5| 2E | g &+ s | B
S|& |8 | 8|8 | g g = 5| 2
= S £ | 2 g = ©
5 : |2 S
= S |5 >
JlaBbI10B 0 4 5 4 4 5 40 1 5 1,0 3,0
Huxkonaesa 0 5 5 5 5 4 40 1 1 1,5 1,2
Kmnumosa +1 5 5 5 4 4 40 1 4 2,0 3,0
YopsiHoBa +-1 4 5 4 4 4 38 3 2 3,5 2,7
Kpsuiosa 0 4 5 5 4 4 39 2 3 3,5 3,2
[TeTpoBa 0 4 5 5 4 5 40 1 6 4,0 5,0
MexuH +1 4 3 4 4 3 33 6 9 4,0 6,5
CaBuHa 0 5 4 3 5 3 36 5 7 5,0 6,0
Jlenucona -1 4 5 4 5 4 37 4 6 5,0 5,5
JlexxneBa -2 3 4 2 2 3 26 7 8 7,5 7,7

Jnst Gonplel HAarJIAHOCTH HEOOXOAUMO MOCTPOUTH TpaduK, 10 0CSIM KOTOPOTO CIENYET OTJIONKHUTh MCTOY-
HUKH OILICHOK, B HAaMMEHbIIEH CTENEeHU 3aBUCSIIUX JIPYTr OT Apyra. Tak, B paccMaTpUBacMOM Cllydae HE3aBHUCH-
MBIMH MOT'YT CUMTAThCSl PE3YJIbTAaThl BHIOJHEHHUS TECTa U CyMMapHble OaJlIbl 10 CYOBEKTHBHBIM OLIEHKAM CO-
TPYIHHUKOB CO CTOPOHBI pyKOBOZCTBA U Kojurer. (Puc.3.)
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Puc.3. CBs3b OILICHOK COTPYIHUKOB U PE3YJIbTATOB TECTUPOBAHUS

ITpu aHanm3e MoIy4eHHOro rpaduKa OTIETIMBO BUIHBI Pa3IHIMs MEXIY IPYyIIIoN Handolee 1 HauMeHee yc-
MICIIHEIX COTPYAHHKOB, KOTOpbIe OYAYT YYTEHBI NIPH aTTECTAllMU Pa0OTHHKA M BBIPAOOTKE COOTBETCTBYIOIIMX
YIIPaBJICHYECKUX PEIIeHUH U MOBBILEHUS 3((GEKTHBHOCTH PabOTHI BCETO TPYIOBOTO KOJUIEKTHBA JTAaHHOIO
TIPeAIPHSATHS.

[IpoBeneHHOE HCCIEA0BaHUE TTO3BOJISIET CENIATh CIEAYIOIINE BHIBOABL: U 0000IIEHMS
1. OnmHUM M3 TPHOPUTETHHIX HAIPABICHHI COBEPIICHCTBOBAHMS YNPABIECHHS UYEOBEYECKUMHU pecypcaMH Ha

MPeANpUATHIX chepbl 0OMeHa SBISETCS NPUMEHEHHE KOMIUICKCHOW CHCTEMBI OLIEHKH nepcoHana. OueHka

IIepcoHaNa — 3TO OHA U3 (QYHKIMH MEHEIKMEHTa YeJIOBEUECKUX PECYPCOB, HAIpaBIeHHAs Ha OIpeeeHIe

ypOBHS 3P PEKTHBHOCTH yIpPaBICHUS KaIPOBBIM IIOTSHIIMAIOM TOPTOBOI OpraHH3allMH. €M, CTOSIINE TIepeN

CHCTEMOH OIIeHKHU: aIMIHUCTPaTUBHEIE, HH()OPMAIMOHHBIE, MOTHBAIOHHEIE.

2. Kpurepuu oleHKH MepcoHalia T0KHBI COOTBETCTBOBATh: @) IEJISIM OPTaHU3aIliK; 0) COepPIKaHUI0 paboThI; B)
HWHTEpecaM OLCHHBAEMBbIX.

3. Bemymmwmu akTopaMu B KOMIUIEKCHOH CHCTEME OLEHOK JOJDKHBI OBITh: 1) CTpaTerndeckue ey opraHu3a-
IuY; 2) OpraHu3alMOHHAas CTPYKTypa M KyJNbTypa OpraHu3alMy; 3) COLHAIbHO-3KOHOMUYECKHE HHTEPECHI
pabOTHUKOB M paboronarenei; 4) HONUTHYECKUE, HAMOHAJILHBIE U MHBIC BHELIHUE YCIIOBUS BO3JICHCTBUS Ha
[epCcoHall; 5) TMYHOCTHBIE CBOMCTBA PadOTAIOUIMX U JAP.

4. Drtanbl OpraHU3alny OLCHKU IIepCOoHaa:

TIOATOTOBHUTENBHBIH JTall (pa3padoTKa MONOKEHNUS O MPOBEICHNH OLECHKH; BBIOOP METONOB U THHOBBIX (HOPM

OLICHKH UCTIOJHHUTENIH W CaMO# MpoLeaypbl OLEHKH; HOATOTOBKA MHCTPYKUUI JUIsl pyKOBOAMTEINEH, IPOBO-

JSIIIAX OLEHKY; IIOArOTOBKA OJIAHKOB; COCTaBJICHHE CIIMCKA OIIEHHBAEMBIX PAOOTHHKOB);
® TIpOBEJCHHE OLECHKH (IOArOTOBKA MH(OPMAINH, KOTOpask MOo3Ke OyAeT MpelcTaBieHa B KOMUCCHIO; cOOp u

IIpoBepKa HHPOPMAIIMH Ha OLEHHBAEMBIX PAOOTHHKOB VIS TOCIIEAYIOIIETO MTPEA0CTaBICHIS KOMICCHH; TIPO-

Be/IeHHE 3aceaHHi KOMHCCHH B COOTBETCTBHH C YCTaHOBJIEHHBIM I'pa)MKOM H ITOITOTOBKA 3aKIIOUEHHI 1O

KaXIOMy paOOTHHKY);
®  TIOIBEJCHHE UTOTOB OLECHKHU (IIOArOTOBKA HTOTOBOI'O OTYETA IO pe3yibTaTaM OLEHKH; IIOArOTOBKA U YTBEp-

JKIIEHHE KaJIPOBBIX PELICHHH Ha OCHOBAHMHM 3aKIIOYCHHUH KOMHCCHH, KOMIUICKCHOTO IUIaHa MEpONpPUSTHH,

HaIpaBJICHHBIX Ha MOBbIILIEHNHE 3()(HEKTUBHOCTH PaOOTHl OCHOBHBIX KaTErOpHil IepcoHaa).

5. Meronsl OneHKH pabOTHI NEpcoHala: YCTAHOBJIICHHE CTAHNApTOB M HOPMAaTHBOB; OLIEHKA HAa OCHOBAaHUH
MMMCHbMEHHBIX XapaKTEPUCTUK; OLIEHOYHBIE IKAJIbI; METO/bl PAH)KUPOBAHMUS; 3a/laHHOE pacIipeie]IeHUe; OLeH-
Ka pabovero NoBeJCHUS; yIpaBiIeHHe 110 [eIsIM KaK METO/ OLEHKU d((GEeKTUBHOCTH U JIp.

6. B ToproBoii opranuzanuu Haubonee 3(h(PEKTHBHOU SBIISETCS METOAMKA NPUMEHEHHs CHCTEMbI KPUTEPHEB
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7.

NNPUOPUTETHBIE HAIIPABJIEHUA COBEPIIEHCTBOBAHUS YIIPABJIEHUSI YEJJOBEYECKUMUA
PECYPCAMMU HA ITPEANNPUATUAX COEPBI OBMEHA

OLICHKH COTPYIHHUKOB II0 UX MPOGECCHOHAIBHBIM, AEIOBBIM U JINYHOCTHBIM KadecTBaM. B dacTHOCTH, H3Me-
peHHE MOXET IIPOBOJHUTECS MO CIECIYIONIMM MTapaMeTpaM: MpodeCcCHOHAN3M; TPYAOTIO0NEe U UCTIOIHHUTEIb-
HOCTb; KOMIIBIOTEPHAsi TPAMOTHOCTB; CTPEMJICHHE K CaMOOOPa30BaHUIO U CAMOPA3BUTHIO; Y4acTHE B JAeiax
(UPMEBI ¥ KOPITOPAaTHBHASI TOPAOCTB.

CounanbHO-3KOHOMHYECKHE MTOCIIECTBUS OT IPOBEJCHUS OLEHKU IIEePCOHANIA Ha IPEIPUSATUH:

9KOHOMHUYECKHUH 3P PEKT (CHMKEHHE U3JIEPIKEK, CBA3aHHBIX C OMIMOKAMH IIPH PacCTaHOBKE KaJpOB, COBEPIICH-
CTBOBaHUE KaJIPOBOM CTPYKTYpHl OpPraHM3allMM; COKpALEHUEe MOTEpb, CBA3AHHBIX C HEIOCTATOYHBIM KOHTPO-
JeM 3a paboToll KIIIOYEBBIX KaTEeropHid IepcoHalia; CBOEBPEMEHHOE BBIIOJHEHHE U PEelIeHUe npodiieM, Mela-
omux 3GGeKTHBHOI padoTe KIIOUEBBIX KaTErOpHH IepCOHaa; IMOBHIIIEHHE IEHHOCTH YeJIOBEUECKHX PeCyp-
COB OpraHu3alMN).
pa3BuTHE U OoJiee MOJTHOE HCIIOIB30BaHHE MOTEHIMANA KITIOYEBBIX KaTerOpHH IepcoHanta (TOYHOe H CBOEBpe-
MEHHOE BBISBICHHE NMOTPEOHOCTH B OOYUCHMM M OpraHHM3aIlM{ OOYUCHHUS KIIOYEBBIX KAaTETOPHH IepCOHANa;
(opMHpoBaHUE KaJpOBOTO pe3epBa M CO3JaHHe NMPOrpaMMBbI IO paboTe ¢ KaIpOBEIM PE3epBOM; NOBLIIICHHE
3 GEeKTHBHOCTH Tpya MepCcOHaNa 3a CUeT PETYISIPHOTO TOBEICHHUS 10 HUX TPeOOBaHMUI K MX paboTe U K pado-
YeMy MOBEJIEHHIO U OLIEHKH UX TOTOBHOCTU COOTBETCTBOBATH ATUM TPEOOBAHUSIM; MTOBBIILICHUE YPOBHS TPYZIO-
BOH MOTHBAIMN PaOOTHUKOB, MPOXOSIINX OLEHKY).
COLIMAJIBHO-TICUXOJIOTHYeCKUH 3¢ (GeKT (MOBBILIEHUE YPOBHS COTPYAHHYECTBA U JOBEPHS MEXKIY PYKOBOACT-
BOM U TEMHU KaTETOPUSMH IIEPCOHANA, KOTOPbIE MIPOXOJAT OLICHKY; IOBBIIICHNE CTENIEHN HH)OPMUPOBAHHOCTH
0 LeJIsIX, CTPATeruu U TeKyllel paboTe OpraHu3aluy; NOBBIIICHHE YPOBHS NPUBEPKEHHOCTH PaOOTHUKOB CBO-
eil opraHu3anuy; yaydieHne COIUaIbHO-TICUXOJ0INYEeCKOro KIMMaTa B KOJIJIEKTUBE).
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